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CSS AND SK PROGRAMS

- CSS:

* Human Ressources

* Administrative work

» Pedagogical follow-up

- Somras Komar primary
school partnership:
Supervision of teaching
staff

- Schooling and orientation
follow-up with the
program officers

+ 17 teachers at the CSS and
16 professors at Somras Komar

Mr. KIN Soeurn
CSS and ESK partnership
Program Officer

AEC-FOYER LATASTE/ADTIK ORGANIZATION CHART

AEC—-Fover LATASTE BOARD OF DIRECTORS IN FRAMNCE
THE FRENCH ASSOCTATION | ADTIK MATIN DOVOR AND PARTNER

Mr. CHAY Lo Mr. ROEUN Rotha Mr. TIT Wanna

President Treasurer Secrtary

COORDINATION AND COMMUNTICATION

- ADTJK management:
* Human Resources
« Activities monitoring

- Public Relations:

*« ADTJK local and national
representative

» Responsibilities established by the
AEC Board of Directors in France

- Strategy planning

Mr. SUO Malai Short- and long-term

Executive Director

SHORT AND LONG TIME
VOLUNTEERS

+ Art class instructor
+ Other ponctual staff and volunteers
in charge of children activities

ADTIH BoARD oF pIRECTORS IV CAMBODTA

I\ 8N

Ms. LABOURIER Ms. GALLO-BRAGATTO

Patricia Anais
Administator Administrator

+ Oversigh if the governance responsibilities of ADTJK staff
* Performance monitoring of ADTJK Directors and Officers
* Proposal of policies and practices

l

EDVUCATION

FA PROGRAM

- Close follow-up :

* Activities

* Health and hygiene

» Education

- Social work and
administrative documents

- Meals organisation

- Center activities

organisation Mr. RATH Sinara
FA Program Officer

l

Mrs. LOEUNG Botrei Mrs. LONG Chanserei
Cook Cook

Food supply, daily cooking for the children in
boarding school (FA), kitchen hygiene,
children surpervision

FP AND STUDENTS

- Students program:
studies & financial follow-up

- Vocational training program:
recruitment, training & financial
follow-up

- Orientation follow-up & database
updates for both programs

l l

CHILD PROTECTION MAINTENVANCE

PROGRAMS MF PrRoOGRAM & COMMUNTICATION AND DEVELOPMENT FI PROGRAM

- Recruitment

MF Program Officer: Communication and Development Officer:

l

- NGO secretary

ADMINISTRATION & FINANCES

- Administrative work
- Management assistant

- Coordinator advisor

- Interpreter :

* Children and godparents
mailing

©

E‘Mwm” A
[V Vi » Documents

Mr. ROEURN Syronn .
Administrative and * Meetings
Pedagogical Coordinator

Interpreter

- Recruitment - Fundraising . Center overall
- Children follow-up T T — ST
- Fogofw-u_pl? on children - Internal communication - Guidance and councelling  Eloctricit
and families o to the families Y - Reporting to Social
- External communication - Water Affairs authorities
- Foster mother supervision _ _ - Financial follow-up , » Machinery
, . - Animation and development of the : L Caralan
l' | 7 - Budget management network =l - Stock management
i - Sy N - Quarterly collective * Ricefield work
Mr. CHHOUEN Sitha . . . workshops and individual Ms. ANG Sophea Mrs. ROS Marady - Administrative work
- Network relations - Events organization in Cambodia .. : Mr. CHEN len o i
FP and Students Mr. LOEURNG Chymann < trainings FI Program Officer Technician Officer DIFOEHE ~ESEE:
Programs Officer and Accountant
ACTIVITIES AND CLEANER NIGHT GUARD
SUPPORT OFFICER
Weekends and - Cleaning - Security officer
work-free days staff: .
Mrs. SEN Keo Mrs. THOU Koulab Mrs. SEN Navy Child Z i - Maintenance of - In charge of
Foster Mother Foster Mother Foster Mother - Jhiidren activities the CSS premises the CSS and
- Children care . .
- Homework - Hou_'sework task_s. main gates
Caretakers of the children in the Family Houses. assistance SEUIE, [EURGIEIG,

and maintenance
of guest houses

In charge of the well-being, education, hygiene and health of the children.
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